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Special Educational Needs Policy 

We are committed to making our setting inclusive and accessible to all children and making sure 

that children are able to reach their full potential. All children have the right to the Early Years 

Foundation Stage and all staff have a duty to meet the needs of all the children attending the 

setting.  

We have regards for the Special Educational Needs (SEN) Code of Practice (DfES 2014) on the 

early identification and assessment of children with special educational needs.  We have adopted 

the Early Years Action and Early Years Action Plus model as outlined in the SEN Code of Practice.  

Definition of children with Special Educational Needs (SEN):  

“A child has special educational needs if they have a learning difficulty which calls for special 

educational provision to be made for them”. 

A child has a learning difficulty if they have one or more of the following:  

• Significant greater difficulty in learning than the majority of children of the same age  

• A disability, which prevents or hinders the child from making use of educational facilities 

of a kind generally provided for children of the same age in schools within the area of the 

local educational authority  

• Are under five and fall within either of the two definitions above or would do if special 

educational provision was not made for that child, (Education Act 1996). 

We aim to foster an environment where all children are: 

• Seen as children first 

• Fully accepted and involved in all activities 

• Encouraged and enabled to be as independent as possible 

• Respected when care is needed of a private nature. 

In order to meet the needs of all children, including those with SEN, we consider the following 

issues: 

• Equality of access to facilities, activities and opportunities 

• Making sure staffing levels are adequate to meet a child’s needs 

• Training of staff 

• Regular liaison with parents and other professionals 

• Challenging stereotypes and promoting positive attitudes amongst all children and staff 

• Individual programmes, monitoring of progress and record keeping. 

We will endeavour to ensure that all children are treated with equal concern and respect and 

encouraged to take part in the activities that are provided. We will assess the specific needs of 

every child and take the relevant steps to adapt our facilities and activities to meet the needs of 

everyone. 

English as an Additional Language  

Children must not be regarded as having a learning difficulty solely because the language or form 

of language of their home is different from the language in which they will be taught.  

 

Graduated Response  

If a child in our setting is not making the expected progress, it may be necessary to use 

alternative approaches to learning. We operate a graduated response system where staff initially:  

• Gather evidence of their concerns 

• Bring an issue to the attention of the SENCo 
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• Observe, monitor and share their findings with staff and parents. 

• Are allocated time to devise planned intervention and monitor. 

• Adapt working practices and the environment to suit the needs of the child.  

• Produce individual educational plans with achievable targets for the child. Attend regular 

staff training to provide effective intervention.  

This graduated response recognises that there is a continuum of special educational need and, 

where necessary and with parental permission, draws support from a range of specialist expertise 

to support the child. In our setting, the different support mechanisms may include:  

• Referrals to outside agencies including speech therapists, paediatricians, educational 

psychologists etc 

• Support from BHISS for advice or equipment.  

 

Initial Concerns  

Staff may initially have concerns about a child that they share internally and in particular with the 

SENCo. At this stage staff should observe the child regularly to gather evidence for possible 

future discussions with parents or outside agencies.  

 

Discussions With Parents  

If staff feel that there is still cause for concern after their initial observations, parents will be 

invited in to discuss these concerns with a staff member. Parents will be invited to contribute 

their knowledge and understanding of their child and raise any concerns they may have and to 

contribute to targets resulting in individualised planning known as ‘Targeted Support’.  

 

If a member of staff has concerns about the development of a child in one or more areas, a 

meeting would be held with the parent to discuss the best way forward to meet the child’s 

individual needs.   

If referred to BHISS, the parents will need to complete a BHISS Consent form. 

 

SEN Support  

When a child in the setting is identified as having special educational needs, we initially devise our 

own interventions. SEN support will be used in addition to our usual curriculum. The triggers for 

SEN Support could be that the child:  

• Makes little or no progress even when teaching approaches are particularly targeted to 

improve the child’s identified area of weakness 

• Continues working at levels significantly lower than those expected for children of a 

similar age in certain areas 

• Presents persistent emotional and/or behavioural difficulties, which are not ameliorated by 

the behaviour management techniques usually employed in the setting. 

• Has sensory or physical problems, and continues to make little or no progress despite the 

provision of personal aids and equipment  

• Has communication and/or interaction difficulties, and requires specific individual 

interventions in order to access 

 

Individual Educational Plan 

A Individual Educational Plan contains planning for the child, which is additional to, or different 

from, the standard provision and includes:  

• Short-term strategies set for the child 

• Teaching strategies to put in place 
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• When/how the plan is to be reviewed 

• The outcome of the action taken 

 

The Individual Educational Plan will be reviewed half termly with parents and, if appropriate, the 

child and outside agencies. Where it is deemed appropriate for the child to attend, their views and 

needs should be taken into consideration.  

 

If appropriate, an Individual Educational Plan (IEP) would be written and reviewed, with the parent 

and other professional (if involved) every 3 months. 

Requests for an Education, Health and Care Needs Assessment  

For a very few children, the help given by the early education setting through SEN Support will 

not be sufficiently effective to enable the child to progress satisfactorily. It will then be 

necessary for the setting, in consultation with the parents and any external agencies already 

involved, to consider whether a statutory multi-disciplinary assessment may be appropriate. Where 

a request for an Education, Health and Care Needs Assessment is made to the LA, the child will 

have demonstrated significant cause for concern and the setting will have evidence gathered 

throughout the stages listed above.  

 

Annual Review  

As a result of an Education, Health and Care Needs Assessment, the Local Authority will decide 

whether a child needs provision through an Education, Health and Care Plan. The Education, Health 

and Care Plan (EHCP) will outline the provision necessary, the name of the setting where the 

provision is to be made and how the needs will be met; this may be through additional support or 

equipment and may have a cost implication to the LA. All EHCPs are reviewed at least yearly and all 

those involved are invited to consider whether any amendments need to be made.  

 

Record Keeping  

We keep individual records and these are based predominantly on observations. We use regular 

observations, consultations with parents, staff and other professionals to inform planning in order 

to meet the needs of individuals. Information gathered may be shared with other professionals 

with parental permission. A summary of achievement and relevant attachments are sent on to the 

child’s next setting. The records we keep are available to the child’s parents on request.  

 

The Local Offer  

We are aware of the Local Offer and will signpost parents to information about the provisions 

they can expect to be available across education, health and social care for children and young 

people in the area with SEN or disability.  

 

Confidentiality  

We will respect parent’s rights to confidentiality when supporting children with Special Needs. We 

will always discuss any possible referrals to other services with parents to seek their agreement 

before we make such referrals. All meetings with parents other than the normal parent/staff 

contact will take place in private.  

 

Parents will be involved in setting all targets for their child. Targeted Support will be reviewed 

regularly and parents will be invited to contribute to this review.  

 

All of our staff will need to be aware of the Targeted Support targets agreed for a child as they 

are all likely to be involved in supporting that child. However, all of the staff are also aware that 
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their knowledge of these targets is privileged information which should not be shared with anyone 

without the permission of either the settings SENCo or Manager, who would discuss any need to 

share information with the child’s parent or carer.  

 

Nursery/Pre School Transfer Summary  

If a child moves to another nursery or pre school, we complete an EYFS Transfer Document that 

outlines the child’s achievements at our setting. This has a section which relates to Special 

Educational Needs, and asks for the parents and child’s comments.  

 

The role of the Special Educational Needs Coordinator (SENCo) 

We have a number of named Special Educational Needs Coordinators (SENCo).  The details of the 

SENCo can be found on our website. 

A SENCo is responsible for:  

• Discussing potential concerns in relation to a child with their key person 

• Monitoring the needs and progress of children with SEN  

• Liaising with parents/carers and with other professionals  

• Ensuring that the setting is up to date with current legislation and practice  

• Ensuring that staff members are aware of the procedure if they have a concern about a 

child  

• Attending appropriate training and sharing this with staff 

• Coordinating the provision for children with SEN within the setting. 

Each SENCo will attend the following courses and renew them every three years:  

• Session 1: Setting the Scene 

• Session 2: Providing and Managing SEN Support 

• Session 3: The Wider Picture – Working with Others 

• Session Ai: Social, Emotional and Mental Development – Managing Behaviour 

• Session Aii: Developing a Secure Base – Attachment Aware Brighton and Hove 

• Session B: Cognition & Learning 

• Session C: Sensory  and/or Physical Needs 

• Session D: Communication & Interaction – Speech & Language 

• Session E: Communication & Interaction – Social Communication/ASC 

Associated forms: 

• BHISS Consent form 

Associated documents: 

• Special Educational Needs Code of Practice (DfES 2014) - 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/S

END_Code_of_Practice_January_2015.pdf 

 

Review and update details 

Date R U Details Q Latest version 

19/09/25 √  Policy reviewed and updated due to new EYFS 

guidelines. Quiz issued to staff. 
√ Issue 3/Sep 25 

R = policy reviewed, U = policy updated, Q = quiz issued to staff. Please tick the relevant boxes. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
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